Team Development Survey™

TEAM RESOURCES
e cadaa

FIND YOUR PLACE ON THE ROAD TO HIGH
PERFORMANCE TEAMWORK.

The Team Development Survey™ was designed to help
your team gauge where it stands in its efforts to develop
into a high performance team. This report enables

your team to visually identify its current stage of team
development by measuring the two foundational factors
of team cooperation — skill and willingness. Through
measuring these capabilities both collectively as a

team and individually, the Team Development Survey™

enables your team to better understand and achieve its

potential for greater collaboration and effectiveness.

Survey™

d by your team members on a ten (10) point scale
Of the 30 questions, 15 addresses the Willingness
in Cooperation. Your answers have been compiled
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The Team Development Survey™ provides clear indicators of where

< 1e ar and the team believes they are on the path to development (basic group,

learning team, warring faction, etc.) both individually and collectively

S impl e Re S u1t S while keeping the feedback completely anonymous.
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color, high-resolution results that

Observations & Discussion

are easy to understand. Our color-

1. Where is your team average on Figure 4 (%)? Read the description for your team’s stage on the previous page.

Is this an accurate description? coded system is used consistently
2. If not, what phase do you feel is more accurate? throughout aH our diagnOStiCS
3. How similar is your personal assessment to the team average? to enable team members tO see

the team'’s overall strengths and

4. How similar or different are the evaluations of the other individual team members to your personal
assessment? Are they significantly different?

weaknesses at a glance.
Why?
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While the Team Development Survey™ keeps your feedback
clean and simple, the details don't stop there. Each section
also provides detailed information on the responses to each

question in an easy-to-read table, followed by color-coded

Exhaustive and
Informative

team summary of averages for each question. Team member D e t a‘ll S

comments are also shown anonymously, giving your team the

confidence to provide direct feedback on each topic.

TEAM RESOURCES

Team St

at a Glance

Q1 Q2 Q3 Q4 Q5 Q6
# 3.00 900 7.00 3.00 2.00 10.00
1000 8.00
1000 8.00
8.00 10.00
2.00 4.00
6.40 8.00

TeamAvg 5.40

e A
Random numbers

are assigned

to individual

participants
to ensure
anonymity

Q7
10.00
4.00
200
200
6.00
4.80

Q8

Q9
9.00
10.00
6.00
6.00
2.00
6.60

Willingness to Cooperate Results

The following table lists each team member’s response to each Willingness to Cooperate,
member's overall response average, and your team'’s average score for each descriptor.
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6.00 9.00 9.00 800
800 800 000 600 4 Willingness to Cooperate Results
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Below are your team’s Willingness to Cooperate descriptors, including any participant comments, listed by average score.
800 400 1000 800 1000 600 6.00 . X o
e e Q12. Team members demonstrate willingness to subordinate individual goals and
R : . i interests to the greater needs of the team - there's definitely a lack of 'turf' on our
720 7.80 9.00 680 620 480 637 team.
— I 0
Summary Score:  95.60 1% 2 3 Mg h 5 g Mo g hog g
-
Q6. Individual team members see a clear, positive connection between where they
want to go and where the team is going.
| 8.00
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Q11. The team leader is 'accepted' and team members proactively support his or her
. § § ination to team efforts.
[EAM RESOURCES Team Survey™ 780
Skill in Cooperation Results j "zt s tw
nas faucibus mollis interdum. Donec sed odio dui. Lorem ipsum
Below are your team’s Skillin Cooperation descriptors, including any participant comments, lsted by average score. ec id elit non mi porta gravida at eget metus. Etiam porta sem
Q21. Our formal team leader effectively delegates task-specific leadership roles to operated by the US sponsor. Executive fueling a surge on all but
team members in their areas of expertise. jam in the European Central Bank of.
[ 754
r R L A A . : P "
1 2 3 4 5 ¢ 7 H H 2 t:‘cllteTems seriously and doesn't give up easily
®  Thereare not a lot of task specific things to delegate. We have our roles and we understand and accept the i
tasks without having them actually designated. 1 7.20
7 %8 " 9 %oq
Q23. As a team, we make high quality decisions. g the mean increase.
[ 7.08
T A L A A A B .
12 %3 a 5 6 7 " 8 " 9 " pmmitment to excellence in whatever we do.
* Much improved in 16 months. 6.80
7 %8 " 9 " ow

Q17. Individual team members have a fairly accurate knowledge of one another -i.
e., our individual strengths and weaknesses, interests, skills, personality, etc.

aid he would not lead inevitably. Keeping trailer segment in
ital unit. They with many of 11 locations in March, The deal. Of
bt seven instances, however,.

6.92
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Most have worked together for some time. | do think some veterans can make it hard on new teammates at
time. Like they have to prove themselves.

Q16. Our team has developed a clear sense of mission and overall direction.

r
1

Q16. Our team has developed a clear sense of mission and overall direction.

6.77
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this is improving with aligned goals

We developed it together and talk about it often, so | think the team does have a good sense of the mission/
direction.

Although the team has a clear sense of mission, I'm not quite so sure our senior management team does,
which creates uncertainty.

6.77
P Do Do o Do o T ]
1 2 3 4 5 6 7 8 9 10
- this is improving with aligned goals
e We developed it together and talk about it often, so I think the team does have a good sense of the mission/
direction.
>

Although the team has a clear sense of mission, I'm not quite so sure our senior management team does,
which creates uncertainty.




Developing

a Strategy

Each section of the Team Development Survey™ includes a series of questions designed to help

your team review the results and focus on the issues offer the greatest potential improvement.

Your team will then develop a strategy for improvement using the Action Plans and Monitor

and Measure worksheets. The Action Plans will help your team decide how best to address the

subjects they've identified as areas for growth, while the Monitor and Measure worksheets will

help your team plan how best to track their progress against their goals.

TEAM RESOURCES

Team D Survey™

Discussion Questions

1. Which Team Resources descriptor did the team rate the strongest?

2. Which Team Resources descriptor received the weakest rating from the team?

3. Overall, does the team agree with the scoring for each question?

TEAM RESOURCES

Team Development Survey ™

Action Plan Worksheet

1. What are the specific barriers between present and potential levels of team performance that
currently hinder your team’s effectiveness?

2. What can your team do to overcome these barriers? Be specific.

4. For each area of disagreement in scoring, identify
(It may be helpful to review the team’s comment

5. Within Willingness to Cooperate, can you, as a te|
development? What is it?
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TEAM RESOURCES Team Survey™

Next Steps

We understand that team effectiveness is just one of many elements that determine overall performance.
However, it's an important factor and can have a significant effect. How would you relate your team's results
to the level of team performance showcased in the Stages of Team Development graph?

To answer this question, you need to identify the success measurements and/or key performance results for your
work group. Below, list the particular success measurement or performance results for your team (e.g., product
development time, quality, sales, profits, etc.). If you moved from present to potential team effectiveness,

what would be the impact on these results?

team to increase the level of willingness to cooperate? Reviewing
uestions may stimulate your thinking.

crease the level of skill in your cooperative efforts? Reviewing the
y stimulate your thinking.

Results/Success
P Effecti ial Eff
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aken to tap into your potential as a team?
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TEAM RESOURCES

A Family of Powerful Team Performance Diagnostics

Team Resources® offers a wide range of diagnostics to help your team achieve maximum results.
Learn more at www.TeamResources.com or call us at 1-800-214-3917. Our help desk is open between
8:30am and 5emest, Monday through Friday.

ran s sy TeEAM PERFORMANCE SURVEY™"

IMEASURING YOUR TEAM AGAINST THE SIX CHARACTERISTICS OF A HIGH PERFORMANCE TEAM

The Team Performance Survey™ assists your team in evaluating its strengths and weaknesses
against in each of the six characteristics of a high performance team. The resulting report
enables your team to address and prioritise its needs with the confidence of knowing they
are targeting the right issues.

Dot S TeaM DEVELOPMENT SURVEY™
IMIAPPING A PATH FOR INCREASED TEAM EFFECTIVENESS ™

™| The Team Development Survey™ enables your team to visually identify its current stage
of team development, and better understand its potential for greater synergy and team
<. effectiveness. By measuring your team's capabilities in the factors that drive cooperation,
=

this report enables your team to clearly map its path for growth.

e TeaMm CoNFLICT PROFILE™

HELPING YOUR TEAM TURN STRIFE INTO SYNERGY ™

This Team Resources® diagnostic enables your team to identify and address conflict issues that
derail team effectiveness. The report highlights attitudes, actions, and processes that can stifle
your team'’s ability to work together. Utilizing this information, the team will be able to give
immediate attention to the key issues driving conflict and define a clear path for improvement.
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TeaMm COMMUNICATION PROFILE™

TAKING YOUR TEAM COMMUNICATION TO NEW LEVELS OF EFFECTIVENESS™

The Team Resources® Team Communication Profile™ helps your team assess its ability

to communicate. Effective team communication doesn't just happen, but demands the
application of time-tested principles and processes. This diagnostic enables team members to
identify and address specific issues that clutter and confuse team communication.

TEAM RESOURCES
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TeaM MEETINGS PROFILE™

ACHIEVE UNCOMMON RESULTS ON COMMON GROUND™

This powerful meeting diagnostic will provide your team with unique insight on how well
they are managing meeting together. Meetings are the playing field for high performance
teams. Effective or not, meetings cost money and consume valuable resources. The real issue
is not the cost of meetings, but rather the cost of poor meetings. High performance teams
master the three critical dimensions needed for effective meetings: the people, the purpose,
and the process. This diagnostic allows your team to graphically identify strengths and
weaknesses across each of these three key components.
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