The Team Conflict” Profile

TEAM RESOURCES
HELPING YOUR TEAM TURN STRIFE INTO Eoymen

SYNERGY."

Team Conflict Profile™

The Team Conflict Profile™ was designed to enable your e e R O o S
team to identify and address conflict issues that derail
team effectiveness. This report highlights attitudes,
actions, and processes that can stifle your team’s

ability to work together. This report enables your team
to visually gauge their current capabilities for conflict
resolution by measuring the three critical factors of skill
relationship, and process. Through measuring these
capabilities in both your overall team and in each of
your team members, the Team Conflict Profile™ enables

your team to better understand and more effectively

resolve resolve conflcit.
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TEAM RESOURCES

Managing Conflict on High
Performance Teams

A team is like an automobile. Many of us don’t understand the inner workings of a modern automobile. Should
we ever look under the hood, we see an indecipherable tangle of wires, tubes, pieces, and parts, and if anything
breaks down, we very often don't know how to get it running again. As with cars, if we are going to build effec-
tive teams, start stalled ones, or fix broken ones, then we must become master mechanics of team dynamics.

Team Conflict Profile’

As we have studied and researched teams and teamwork over the years, we have found similar qualities and
characteristics in teams that achieve exceptional results. This list of characteristics has proven to be of immeasur-
able value as we have worked with dlients to establish new teams or to intervene when team effort was less than
effective. It's a short lst; in fact, it contains only six characteristics, but each characteristic plays a specific and
vital role in making the team effective and, therefore, it is worth a closer look. If one of these six characteristics is
missing or inadequate, the team is, at best, limping. If two or three are lacking, this group is probably not a team at all.

Conflict resolution has a foot in both Excellent Communication and Effective Processes - the fourth and the sixth
characteristics of high performance teams. Communication is <ritical to managing conflict effectively, and many
tested techniques for resolving conflict constructively and creatively are process-driven. Teams that establish such-
processes and follow them skillfully have a much greater chance of finding win-win solutions in tough situations
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Team Conflict Profile
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Team Conflict Profile’

'H/AND
to conflict, some good, some bad, and a lot that are so-so. One'’s perspective
blishes the boundaries for possible outcomes.

fes as a “fixed-pie” (either/or) situation - the bigger your slice, the smaller mine
it often introduce a competitive dimension into the process.

Juld help us see beyond “eitrer/or” to “both/and.” Figure 2 introduces such
the underlying behaviors that drive the process

ki toward achieving my position

ed toward achieving your position

bof approaches than the push and pull driven by the either/or paradigm.
Flude that the best solution would be close to the upper right corer in
approaches could be appropriate in the right circumstances.

g high, it might be best to avoid conflict until things cooled down. If

other party and not important to you, accommodation might be the wisest

biny people see conflict as inherently negative, they often choose the approach
int of pain versus the one trat will deliver the highest level solution for all of the
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oes Your Team
nflict?

RELATIONSHIP

le allows your team to assess its conflict management skills by measuring tself
es factors:

ithout blasting the other person and knowing when it is best to hold one’s
Interests are examples of conflict resolution skills. Taking the time to learn and
pay for itself in the time saved from using dysfunctional approaches to simple,

ecision making, planning, and problem solving, is a combination of both art and
ha when to remain silent, even when you have the winning point) comes with
Jof confiict resolution is a more intentional pursuit. Taking the time to lear the
n has a high payoff. Working through a consensus list of conflict ground rules
il when a rule is broken, etc.) before conflict occurs will prevent a minor border
ersonal war.

world won't help if individual team members don’t trust one another, treat each
fnd hold each other accountable to adhere to the ground rules. Commitment to
luilding solid is a critical on a high performance team.
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Like all Team Resources® diagnostic reports, the Team Conflict Profile™

Clear and
Stimple Results

provides your team with full color, high-resolution results that are easy
to understand. Our color-coded system is used consistently throughout
all our diagnostics to enable team members to see the team'’s overall

strengths and weaknesses at a glance.

TEAM RESOURCES

Interpreting Your Team's Rg

Each question within the Team Resources Conflict Profile was rated by you
ranging from Not at All Descriptive (1) to Very Descriptive (5). Your answe
individual scores and an average team score for each Team Resources fag

Your team needs to function effectively in all three areas to effectively
and collaboration. A low score in any one of these areas can result in
and is worthy of closer examination and a clear action plan for impro
overall and factor-specific scores:

Rating Scal

1-1.99 2—2.99

Poor Somewhat Poor

We avoid conflict at
all costs. If we can't,
it's toxic to our rela-
tionships.

We avoid conflict
whenever possi-
ble, it only leads to
trouble.

RELATIONSHIP

PROCESS

L A A
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While the Team Conflict Profile™ keeps your feedback clean
and simple, the details don't stop there. Each section also
provides detailed information on the responses to each
question in an easy to read table, followed by color-coded
team averages for each question. Team member comments
are also shown anonymously, giving your team the

confidence to provide direct feedback on each topic.

TEAM RESOURCES Team Conflict Profile™

Results Overview at a Glance

Exhaustive and
Informative
Details

The following table lists each team member’s individual response average and the overall teagps
for each factor. Team member identification numbers have been randomly assigned to
They do not reflect the chronological order of testing, nor are they affected in any wa
survey responses.

Relationships

Skill Process
# 314 233 2.60
3.57 3.20
#2 221 2.40
2.07 4.20
#3 336 2.70 310
#a 327 3.02 3.42

#5

TEAM RESOURCES Team Conflict Profile™

Skill Results

Below are your team’s Skill descriptors, including any participant comments, listed by average score.

Q15. My opinions are heard, regardless of whether they are positive or negative.
R -0

1 v 2 v 3 A 4 M 5
-

Yes, because | make them heard. There's nothing wrong with pressing my point and it's not difficult to get the
team to hear me.

® Vivamus sagittis lacus vel augue laoreet rutrum faucibus dolor auctor.

Q31. We periodically take time to discuss how we are doing in conflict resolution -
what's working, what's not, and how we can improve.

Conflict is usually handled by one individual talking to another. It's worked so far, but | can see that it may be a

problem if someone less conflict-capable came on to the team

[ 3.60
Team Avg I T T T . T T 1
1 2 % 3 g 4 g 5
® Aenean eu leo quam. Pellentesque ornare sem lacinia quam venenatis vestibulum.
TEAM RESOURCES Team Conflict Profile™ - - - -
b emotions appropriate and in-check during
e ) Process Results 360
Random numbers , s g v | am—
Below are your team’s Process descriptors, including any participant comments, listed by average score. 4 3 5
are aSSIgned Q5. We know how to work through conflicts and differences to achieve win-win
5 oA solutions. . . .
tO lnd'lVldual ‘ 360 nflict in a timely manner; we do not allow
tici t ] T T T ] M ! M 1 3.60
partcipants 1 ; 2 g 3 " a ‘ 5 | kS
- Most of the time, disagreements on our team yield positive results. a % 5
to ensure .
re of it.
m 1 Q9. We have a written set of ground rules and operating principles that govern our Is:
anony Ity relationships and interaction during conflict.
3.40 lonflict, there is a lot of listening and
L J [ T T T T ' T ’ 1
1 Y 2 K 3 % 4 K 5
*  Asastartup, we don't have a large enough team to get too in the weeds on writing up formal ROE. Not a bad 40
idea, but not a current need. . 1
4 ” 5
. . - ing elit. Integer posuere erat a ante venenatis dapibus posuere
Q27. We have established a clear process for giving and receiving feedback. tellus ac cursus commodo, tortor mauris condimentum nibh,
ur blandit tempus porttitor.
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Q2. Our team has a mutually agreed-upon process for resolving conflict. )
3.00
] . T . T . T T ]
1 2 % 3 a 5
-

resolution.

Q12. Team members are familiar with the process and principles of conflict

T

Yea, deal with it and keep trucking!

Q12. Team members are familiar with the process and principles of conflict
resolution.
3.00
I ' T ' T ' T ' |
1 2 2 Y2 3 2 4 2 5
b Yea, deal with it and keep trucking!




Developing a Strategy

Each section of the Team Conflict Profile™ includes a series of questions designed to help

your team review the results and focus on the issues offer the greatest the greatest potential

improvement.

Your team will then develop a strategy for improvement using the Action Plan worksheets

and Monitor and Measure worksheets. The Action Plans will help your team decide how best

to address the subjects they've identified as areas for growth, while the Monitor and Measure

worksheets will help your team plan how best to track their progress, against their goals.

TEAM RESOURCES

Team Conflict Profile™

its relationships during conflict?

N

if it does not address them?

Discussion Questions

. In your opinion, what are the key challenges for your team in regards to managing

. What are the consequences of these issues for your team and what will happen

TEAM RESOURCES

Team Conflict Profile™

more effective team.

Action Plan Worksheet

Here is your opportunity to turn principle into practice—to take a meaningful first step in becoming a

Question

We \vag on tjr\a oot mf ’(JM m‘an

w

. What are some specific actions you|

1. Question # Factor
3 %L‘W
TEAM RESOURCES Team Conflict Profile™
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Monitor and Measure

1. Set a date to review your progress with the team.

2. Review your Action Plan.

3. What is working? Not working?

4. Are you achieving your desired results? If so, how can you continue to leverage our effectiveness?

5. If not, what must you start doing?

6. Stop doing?

7. What changes will you implement going forward?

LA A

flict challenge (e.g., feelings, results or impact, etc.).

(e.g., attitudes, lack of knowledge or skill, lack of resources,

Rddress the root cause and transform the current situation into
t? By what date?

lesponsibility Date
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lyou work in this area? Can you state it in terms of output (e.g.,

L A




TEAM RESOURCES

A Family of Powerful Team Performance Diagnostics

Team Resources® offers a wide range of diagnostics to help your team achieve maximum results.
Learn more at www.TeamResources.com or call us at 1-800-214-3917. Our help desk is open between
8:30am and 5emest, Monday through Friday.

ran s sy TeEAM PERFORMANCE SURVEY™"

IMEASURING YOUR TEAM AGAINST THE SIX CHARACTERISTICS OF A HIGH PERFORMANCE TEAM

The Team Performance Survey™ assists your team in evaluating its strengths and weaknesses
against in each of the six characteristics of a high performance team. The resulting report
enables your team to address and prioritise its needs with the confidence of knowing they
are targeting the right issues.

Dot S TeaM DEVELOPMENT SURVEY™
IMIAPPING A PATH FOR INCREASED TEAM EFFECTIVENESS ™

™| The Team Development Survey™ enables your team to visually identify its current stage
of team development, and better understand its potential for greater synergy and team
<. effectiveness. By measuring your team's capabilities in the factors that drive cooperation,
=

this report enables your team to clearly map its path for growth.

e TeaMm CoNFLICT PROFILE™

HELPING YOUR TEAM TURN STRIFE INTO SYNERGY ™

This Team Resources® diagnostic enables your team to identify and address conflict issues that
derail team effectiveness. The report highlights attitudes, actions, and processes that can stifle
your team'’s ability to work together. Utilizing this information, the team will be able to give
immediate attention to the key issues driving conflict and define a clear path for improvement.
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TeaMm COMMUNICATION PROFILE™

TAKING YOUR TEAM COMMUNICATION TO NEW LEVELS OF EFFECTIVENESS™

The Team Resources® Team Communication Profile™ helps your team assess its ability

to communicate. Effective team communication doesn't just happen, but demands the
application of time-tested principles and processes. This diagnostic enables team members to
identify and address specific issues that clutter and confuse team communication.

TEAM RESOURCES
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TeaM MEETINGS PROFILE™

ACHIEVE UNCOMMON RESULTS ON COMMON GROUND™

This powerful meeting diagnostic will provide your team with unique insight on how well
they are managing meeting together. Meetings are the playing field for high performance
teams. Effective or not, meetings cost money and consume valuable resources. The real issue
is not the cost of meetings, but rather the cost of poor meetings. High performance teams
master the three critical dimensions needed for effective meetings: the people, the purpose,
and the process. This diagnostic allows your team to graphically identify strengths and
weaknesses across each of these three key components.
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